
Tech Strategy & Mentorship Advisory 
Helping Startups & CTOs Build Stronger Systems & Teams 

 

About Me 

With 25+ years of experience in distributed systems, cloud architecture, and scaling 
engineering teams, I help startups, CTOs, and investors navigate complex technology 
decisions and leadership challenges. My focus is not just on scalable technology, but also on 
developing engineering leaders who can drive sustainable growth. 

 

Services Overview 

1⃣ Technology Strategy & Architecture Reviews 

● Assessing system scalability, performance, and efficiency 

● Reviewing cloud infrastructure & cost optimization 

● Advising on technical debt management & modernization strategies 

● Aligning tech roadmap with business objectives 

Who It's For: Founders, CTOs, and technical leadership teams looking to ensure their tech 
foundations are built for scale. 

 

2⃣ CTO & Engineering Leadership Mentorship 

● Coaching CTOs and engineering leaders on strategic decision-making 

● Helping scale engineering teams & improve organizational structure 

● Establishing a mentorship flywheel to develop strong technical leaders 

● Advising on hiring, culture, and leadership best practices 

Who It's For: Startup CTOs, tech leads, and engineering managers looking to enhance their 
leadership skills and build high-performing teams. 

 



3⃣ Startup & VC Advisory 

● Technical due diligence for VC firms and investors 

● Evaluating startup technology stacks for scalability & risks 

● Advising portfolio companies on technical strategy and execution 

● Supporting M&A tech assessments 

Who It's For: Investors, VCs, and startup founders looking for insights on technology risks, 
time-to-market improvements, and scaling strategies. 

 

Engagement Models 
● One-Time Advisory Sessions - Focused strategy calls for quick insights & guidance. 

● Ongoing Consulting (Retainer) - Long-term advisory to support continuous growth. 

● Fractional CTO Services - Hands-on leadership for early-stage teams. 

 

📩 Let’s chat 

If you’re navigating tech challenges, want a second pair of eyes or pressure test your strategy, 
let’s connect. 

📧 denis@catone.dev 
🌐 https://www.linkedin.com/in/denispokataev/ 

https://www.linkedin.com/in/denispokataev/
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